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Chairman’s introduction

 Administrators – Martin Jones, Andrew Saker, Darren Weaver and 

James Stewart

 Appointed on 16 May 2009 over 35 companies

 Receivers and Managers Appointed on 18 May 2009 – McGrath Nicol

 Deacons Lawyers act as Administrators’ Solicitors

 Separate meetings held together

 Martin Jones to act as Chairman
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Housekeeping

 Please turn off all mobile phones during the meeting

 Media will be asked to leave

 Webcast

 Chairman will invite questions at appropriate time

 All questions to be directed to Chairman

 When asking a question, please present your attendance card to the 

microphone attendant
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Introduction of meetings

 First meetings of creditors

 Notice of meetings

 Purpose of meetings

 Separate meetings held together

 Admission of proxies

 Amount admitted – voting purposes only

 Quorum

 Voting and resolutions
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Independence, relationships and indemnities

 Declaration attached to Notice of Meeting

 No prior relationship with Company or related parties

 No conflict of interest

 Other relationships

 Banks & financial institutions

 Administrator funding

 Discussions with secured creditors (club banks)
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Voluntary Administration process

Administration

should end Liquidation 

Deed of

Company

Arrangement

Administrators

First meeting

of creditors

Second meeting

of creditors
(20 business days from

the date of appointment) 

OROR

What can

creditors

decide?

What 

happens at 

the second 

meeting of 

creditors?

Report to

creditors



Group overview
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Group structure

GREAT SOUTHERN LIMITED 

(GSL)

ASX Listed

Great Southern Mangers 

Australia Limited

(GSMAL)

Responsible Entity

Great Southern Funds 

Management Limited

(GSFM)

Responsible Entity

 

 

100% 100%

NOT UNDER ADMINISTRATION

Administrators and Receivers & Managers appointed

 

Great Southern 

Farming Pty Ltd 

(GSFMF)

 

Rural 

Opportunities 

Fund

100%

46%

 

Managed 
Investment 
Schemes
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Group structure

Great Southern Managers 

Australia Limited

(GSMAL)

Responsible Entity

Great Southern 

Timber 

Holdings Pty 

Ltd 

(GSTH) 

Great Southern 

Cattle

Holdings 

Pty Ltd 

(GSCH)

Great Southern 

Vineyard 

Holdings 

Pty Ltd

 (GSVH)

Great Southern 

Land Holdings 

Pty Ltd 

 (GSLH)

Great Southern 

Olive Holdings 

Pty Ltd 

 (GSOH)

 Great 

Southern 

Olives 

Company 

Limited 

 (GSOC)

Great Southern 

Almond 

Holdings 

Pty Ltd 

 (GSAH)

Great Southern 

HVT Holdings 

Pty Ltd 

 (GSHVT)

100%

Administrators and Receivers & Managers appointed Administrators appointed

100%
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Group structure

Great Southern Limited

(GSL)

ASX Listed 

Sylvatech 

Limited

 

Great Southern 

Property 

Managers 

Limited

 (GSPM)

COT Trust No 1

 

Great Southern 

Property Trust 

No 2

 

Great Southern 

Property Trust

 (GSPT)

Great Southern 

Property 

Holdings 

Limited

 (GSPH)

Great Southern 

Cattle Managers 

Pty Ltd

 (GSCM)

Great Southern 

Export 

Company Pty 

Ltd

 (GSEC)

Great Southern 

Infrastructure 

Pty Ltd

 (GSIPL)

Great Southern 

Olives 

Processing Pty 

Ltd

 (GSOP)

GSPT 

Debenture 

Holdings Pty 

Ltd

 (GSDH)

Great Southern 

Finance Pty 

Ltd

 (GSFPL)

Great Southern 

Plantations 

Holdings Pty 

Ltd

 (GSPH)

Great Southern 

Securities Pty 

Ltd

 (GSSPL)

Trustee

Great Southern 

Forestry NT Pty 

Ltd

(GSFNT)

100%

100%

Administrators and Receivers & Managers appointed 13 dormant Sylvatech and GSL subsidiaries not included in this diagram

Administrators appointed

Trustee

100%
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Operational map

Queensland

Forestry 
Cattle

New South Wales/ACT

Forestry
Horticulture

Poultry
Olives, Almonds & 

Cotton

Victoria

Forestry
Horticulture

Poultry
Flowers

Tasmania

Forestry
Cattle

South Australia

Forestry
Horticulture

Western Australia

Head Office
Forestry

Horticulture
Cattle
Olives

Northern Territory

Forestry
Cattle
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45 MIS - 43,000 investors

 Each require Independent assessment of viability

 The Receivers are currently in control of the Responsible Entity and 

MIS

 The cattle schemes were wound up as part of Project Transform

Project Stream
Investor

Units

Historical 

Amount Raised

($’m)

%

Forestry 62,512 1,745.2 76.80

Horticulture 8,939 361.8 15.92

Cattle 3,270 165.3 7.28

Total 74,721 2,272.3 100%
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GSMAL

 Company specific assets 

and liabilities

 Bank debt circa $600m

 No right to MIS assets, 

other than right of 

indemnity 

 Responsible Entity on 

behalf of investors 

 Independent board

MIS

 45 MIS

 43,000 investors 

 Assets are separate

 Each MIS must be 

independently viable and 

accountable

Relationship between companies and MIS 

■ Assets of the MIS are separate from the rights and obligations of 

the companies, but linked via the right of indemnity

Responsible 

Entity

Right of indemnity 

for costs incurred for 

benefit of MIS

Investors

Possible contingent 
claims-amounts 

currently not 
quantifiable
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MIS investors

 Investors are different to ordinary creditors

 In general investors are not creditors unless there is a claim for breach 

of contract or duty by the Responsible Entity

 Key issues for investors are:

 Is the MIS viable?

 The Receivers and Managers are currently in control of the 

Responsible Entity and MIS

 The Receivers and Managers will be undertaking an analysis of the 

individual schemes

 This analysis will be provided to the Administrators for our review
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Operation of MIS projects: example

Land

Owner

Responsible

Entity

Service

Provider

Managed 

Investment 

Scheme

MIS

 Sub lease from RE

 Pays RE fees and costs

 Pays investor proceeds 

from sale of product net 

of costs

Owns treesLeases land

Provides services 

to RE to manage 

Scheme

Manages 

Scheme

Pays rent to 

land owner
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Assessment of MIS Projects: viability

MIS Viability Analysis

NOT VIABLEVIABLE

Is RE able to meet 

obligations?

Additional investor 

contributions?

YES NO NO YES

Will RE continue to 

meet obligations? Replace 

RE?

Wind-up

project

NOYES

Continue

Scheme

Just & equitable

test
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Analysis of historical reported cashflows

ANALYSIS OF CASHFLOWS

September 2004 - September 2008 $'000 $'000

CASH AT 30 SEPTEMBER 2004 11,053 

CASH INFLOWS (2004 - 2009) CASH OUTFLOWS (2004 - 2009)

Securitisation of loans receivable 1,423,041 Payments

Receipts     Suppliers / Employees (1,435,781)

    Growers / Customers 793,692     Investment property (527,509)

    Borrowings 560,977     Property, plant & equipment (378,436)

Proceeds from     Biological assets (224,114)

    TREES 259,700 Income taxes paid (230,614)

    Ordinary shares 231,569 Repayment of borrowings (211,273)

    Debentures 214,666 Purchase of financial asset (including costs) (157,099)

Interest received 46,383 Dividends / TREES coupons paid (167,293)

Other Inflows 33,476 Business/Company acquisitions (98,874)

Other Outflows (51,869)

TOTAL CASH INFLOWS 3,563,504 TOTAL CASH OUTFLOWS (3,482,862)

NET INCREASE / (DECREASE) IN CASH HELD 80,642 

CASH AT 30 SEPTEMBER 2008 91,695 
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GSL assets: consolidated book values

Trade Debtors $104 million

On balance sheet

securitised loans $35 million

Bad Debt Provision $(65) million

Other Debtors $65 million

Trees $114 million

Cattle $98 million

Horticulture $24 million

Land - Pulpwood $165 million

Land – Cattle $98 million

All other plant & $133 million 

equipment

Pulpwood $526 million

HVT * $ 56 million

Balance sheet 30 April 2009 GSL

$’m

Current assets

Trade & other receivables 139.4

Biological assets 111.1

Other assets 30.5

Total current assets 281.0

Non current assets

Other financial assets 60.7

Biological  assets 124.8

Property, plant & equipment 396.1

Investment properties 582.3

Goodwill, water licences & other 

intangible assets

40.7

Deferred tax assets 119.7

Other assets 10.3

Total non current assets 1,334.6

TOTAL ASSETS 1,615.6

* During the period to April, cattle land was 

reclassed from investment property to 

property, plant and equipment
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GSL liabilities: consolidated book values

Trade Creditors $7 million

Other Creditors $17 million

Accruals $9 million

Trees $202 million

Club Bank $375 million

On balance sheet

securitised loans $35 million

Debentures* $221 million

Balance sheet 30 April 2009 GSL

$’m

Current liabilities

Trade & other payables 33.1

Deferred revenue 36.7

Other liabilities 5.1

Total current liabilities 74.9

Non current liabilities

Interest bearing loans & 

borrowings

833.9

Provisions 67.1

Other liabilities 20.5

Total non current liabilities 921.5

Total liabilities 996.4

NET ASSETS 619.2 * These numbers are net of issue costs
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GSMAL assets: book values

Trade Receivables $15 million

Bad Debt Provision $(7) million

Other Debtors $29 million

Investment in GSLH $ 55 million

Investment in GSOC $ 3 million

Balance sheet 30 April 2009 GSMAL

$’m

Current assets

Trade & other receivables 36.7

Other assets 0.9

Total current assets 37.6

Non current assets

Other financial assets 58.4

Intercompany loans 426.3

Other 31.2

Total non current assets 515.9

TOTAL ASSETS 553.5
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GSMAL liabilities

MIS contributions in advance:

Plantations $43 million

Horticulture $11 million

Balance sheet 30 April 2009 GSMAL

$’m

Current liabilities

Trade & other payables 1.7

Deferred revenue 44.8

Total current liabilities 46.5

Non current liabilities

Deferred revenue 9.6

Total non current liabilities 9.6

Total liabilities 56.1

NET ASSETS 497.4



Administrators’ approach
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Dedicated teams

 We have established dedicated teams to address each key area:

Operations Administration Investigation

 MIS viability analysis 

and compliance

 Reporting, 

communication and 

meetings

 Legal review

 Interaction with 

receivers and 

managers

 Monitoring of outcomes  

from receivership  

 Report to creditors, 

investors, ASIC

 Review of historical 

events

 Source and 

application

 Solvency and other 

recoveries

 Project Transform

 Entity by entity 

analysis

 Control of assets and 

operations (those not 

controlled by R&Ms)

 Cashflow forecasts

 Asset and liability 

identification

 Valuations
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Investigation and reporting

 Duty to investigate the companies’ affairs and report to creditors prior 

to second meeting

 A dedicated investigation team

 Our investigation will include:

 Formation and operation of the MIS under GSMAL

 Project Transform

 Capital and debt raisings

 Solvency and other recoveries

 Potential recoveries available to creditors

 Conduct of Directors
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 Creditor attendance card

 Direct questions through the Chairman

Questions from Creditors



Formal items of business
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Committee of Creditors

 Specific to companies 

 Consult with and receive reports from the Administrators

 Assist the Administrators as a “sounding board” for proposals

 Approve the Administrators remuneration 
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Appointment of Administrators

 Creditors to resolve pursuant to Section 436E(4) of the Corporations 

Act 2001 whether or not:

(i) To remove the Administrator from office 

(ii) to appoint an alternate administrator of the Companies

 No nominations for an alternate administrator have been received
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Closure of meetings

 Other business

 Final questions

 Next steps

 Report to creditors

 Second creditors meeting

 Thank you for attendance


